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Leading the path to generative AI 
adoption
Leadership
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GenAI is the talk of the town

Finland Norway Sweden Denmark

92%
87%

79%
75%

More than 84% state that GenAI is 

a hot topic  for their leadership / 

boardroom discussions

Gen AI is especially trending in boardroom 

discussions in Finland  and Norway    
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GenAI may be the talk of the town, but Finland is leading the way 
by walking the talk

Finland lies ahead other Nordic countries when it comes to enabling generative AI

0 10 20 30

Finland

Norway

Denmark

Sweden

38%

28%

27%

24%

®Have enabled GenAI capabilities in most or some of their locations¯
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2018
THE NATIONAL AI 

STRATEGY IN SWEDEN  

IS ALREADY 6 YEARS 
OLD

UNDERSTANDS THE NEED 

TO INVEST IN GEN AI TRAINING

56%
BELIEVES  THAT GEN AI 

WILL HAVE A KEY ROLE IN 

BUSINESS TRANSFORMATION

48%

Sweden has the lowest score amongst the Nordic 

countries when it comes to investments in up -

skilling and the belief that GenAI is important 

for transformation

Finland who is often quoted as a leader scores 

significantly higher followed by Norway and 

Denmark

We see challenges in Sweden

GENERATIVE AI WILL PLAY A KEY ROLE IN 

OUR ORGANIZATION­S DIGITAL STRATEGY 

AND TRANSFORMATION EFFORTS

OVERALL SCORE

OVERALL SCORE

THE INTEGRATION OF GENERATIVE AI 

INTO THE WORKFORCE WILL REQUIRE A 

SIGNIFICANT INVESTMENT IN UP- AND 

CROSS-SKILLING

66% 86% 48% 72% 55%

Finland Sweden Norway Denmark

Finland Sweden Norway Denmark

86% 56% 78% 62%72%
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11

89

Finland­s leadership may be the ones to initiate  the walk

Norway

16

84

Denmark Sweden

Other = Convinced, not sufficiently aware, 

divided
Not  convinced of the 

potential

14

86100

Finland
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Initiation is also happening globally . We have learned that
organizations should :
July 2024

Public © Capgemini 2024. All rights reserved  | 9

Establish a robust 

framework for data 

governance and 

management 

Strengthen the data 

platform and 

cultivate trust to 

ensure reliable 

outcomes 

Cultivate expertise 

through strategic 

training and talent 

development 

Acquire understanding 

and expertise of the 

generative AI ecosystem 

Deploy a generative 

AI platform to 

manage use cases at 

scale 

Fortify against 

cyber- security 

threats

Embrace emerging 

trends such as AI 

agents to boost 

competitiveness and 

innovation
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Have enabled GEN AI capabilities in most or some of their 
locations

Financial Services

Telecommunications and Technology

Manufacturing

Retail

Energy and Utlities

Public

High Tech

Automotive

Consumer Products

18%

55%

16%

25%

25%

31%

58%

42%

27%

Global: 24% of companies have enabled GEN AI capabilities in most or some of their locations with 
Retail  as the leading industry at 40%
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Again, the leadership and boardroom seem to be drivers for 
adoption in the Nordics

Financial Services Telecommunications 

and technology

Manufacturing Retail Energy and Utilities Public High Tech Automotive Consumer Products

86%
93%

78% 79%

92%

65%

100%

55%

92%
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Globally investment in generative AI increases with organization 
size

$ 109,80 

$ 85,20 
$ 99,50 

$ 131,50 

$ 157,70 

Average $1 bn ±$4.9 bn $5 bn ±$9.9 bn $10 bn ±$19.9 bn More than $20 bn

Average investment dedicated to generative AI, by annual
revenue, 2024 (MUSD)



Calling for external support & 
Internal upskilling
Implementing Strategies for Generative AI



The Nordic AI Frontier | Capgemini & Bergen Næringsråd  | September 2024 Public Information © Capgemini 2024. All rights reserved  | 14

An abundance of Nordic companies are seeking partnerships for 
the implementation of Generative AI

36% Need external support for Generative AI

Other  
strategies
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GenAI is not taking over yet, 
but rather 
creating more Nordic jobs

It won­t be AI that takes your job¤

It will be humans who know how to use it. 

More than half of Nordic leaders state that GEN AI 
has created new roles in their organization  
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The organizations say they focus on ethical aspects of GenAI, but as much as 48% of leaders 

say they are NOT currently looking into the carbon footprint of GenAI. Globally this is even 

worse at 54%.

Companies say they are committed to sustainable implementation of 
GenAI, but most are yet to demonstrate it with actual initiatives 

A clear focus on the 
ethical implementation 
of AI demonstrates the 
companies­ commitment 
to responsible corporate 
citizenship and good 
business ethics.

Generative AI sustainability
Nordic organizations show 
readiness to reduce the carbon 
footprint upon full implementation 
of generative AI, emphasizing 
sustainability efforts. They also 
acknowledge the potential for 
generative AI to have a higher 
carbon footprint in comparison to 
traditional IT programs.
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And Finland best understands the need for better quality data

Most Nordic organizations face data management challenges 
when trying to leverage GenAI to it­s full potential 



Harvesting the benefits of 
Generative AI
GenAI­s impact
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Nordic organizations foresee significant benefits from Generative 
AI the next three years
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IT, Sales & MARKETING dominate the investment areas, while the biggest benefits so far are seen in 
Enterprise Productivity, Operations and Customer services

These are the GenAI masters:

Å Have clear benefits  5-90% in clear economic KPIs 

(productivity, through -put)

Å Has a clear operating model and a clear view of 

inhouse vs external help

Å Already realizes measurable benefits in Enterprise 

Productivity, Operations and Customer services

®To scale privacy and security sensitive generative AI 
applications, the Nordic countries will need sovereign 
cloud capabilities. That is why we teamed up with 
NVIDIA to truly accelerate the build-up of AI factory in 
these markets  with models fully run and operated 
from Norway.¯

Ieva  Martinkenaite

SVP, Head of research and innovation at Telenor
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1. IT ALL STARTS WITH PICKING THE OBVIOUS BENEFITS: 
Enterprise Productivity, Operations and Customer services are well documented 
areas for realizing benefits. Tools such as Microsoft 365 Copilot, ServiceNow, 
Google­s contact center and others are ready for deployment now. 

2. BENEFITS NEEDS TO BE TRACKED AND DRIVEN: Only trusted 

data will be used to truly drive a business forward. The Data Masters invest in 
secured and measured data quality , fair and transparent Artificial Intelligence. 
They ensure that data both can be, and is, used by the wider organization and 
external partners

3. DEFINE A CLEAR OPERATING MODEL: The masters prioritize the 

most impactful operating model . The choice of model is highly individualized 
albeit some geographical differences stand out

4. MOVE QUICKLY AHEAD WHEN YOU HAVE SUCCEEDED: When 

the first clear benefits are realized, use available market insights to quickly scale 
up the next area. Tangible GenAI business initiatives and use cases are 
identified and measured and investment follow

WE deep-dived into the NORDIC GEN AI MASTERS ± 4 basics are often Overlooked 
and need deliberate work

As Generative AI continues to advance, early 
adopter organizations will benefit from 
reinvented business models and processes.

GENERATIVE AI
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We see a very fast uptake of GENerative  AI technologies

We have enabled generative AI capabilities in most/all of our
functions /locations

We have enabled generative AI capabilities in some of our locations/ functions

We have begun working on some pilots of generative AI 
initiatives

We have started exploring the potential of generative AI

We are yet to begin exploring generative AI capabilities

We are not interested in working on generative AI initiatives

7%

23%

24%

30%

15%

2%
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THE IT-FUNCTION HAS THE BIGGEST SHORT-TERM POTENTIAL
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% of organizations implementing generative AI use cases, by function

Globally this is the trend we see

IT

Risk management

Logistics

Sales/customer operations

Finance

Human resources*

ESG/sustainability *

Product design/R&D

Marketing

27%

26%

26%

25%

25%

24%

22%

19%

19%

4%

4%

4%

5%

3%

2%

2%

2023 2024
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AI agents are coming
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Globally AI Agents have started to gain interest



THE BEST
Invest in tech for data and AI

¤ and governance

and in the right strategy for data 
and generative AI now.



The Nordic AI Frontier | Capgemini & Bergen Næringsråd  | September 2024 Public Information © Capgemini 2024. All rights reserved  | 28

Sector use cases from the global report
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Functional usecases
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Sector usecases



BYGGE SKREDDERSYDDE 
GEN AI-LØSNINGER HOS 
VÅR ENERGI

Ryan Cole
Managing Consultant

Capgemini ± Insight & Data
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ImageNet Large Scale Visual Recognition Challenge

Å Established 2010

Å Best methods used a conventional signal 
processing approach

Å In 2012, Hinton, Krizhevsky, and Sutskever apply 
deep learning

Tech revolution in one image

Source: Wikipedia
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Why not use enterprise GenAI products?

®AI services are not designed, intended, or to be 
used as substitutes for professional advice¯

®For the first time professionals can 
delegate substantive work to GenAI 
and trust the results.¯

Significant performance gains when using a restricted use case

VS
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ÅLeverage open sources models and frameworks

ÅTailor solution to specific business needs

ÅSatisfy security and governance standards

ÅMeet evolving user expectations

What is custom  genAI?
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Background

Å Goal is to ensure compliance and increase efficiency for 

business processes

Å Mix of power users and very infrequent users

Problem

Å High friction for several user groups (poor search, complexity)

Å Improving user adoption was a priority

Proposed Solution (PoC)

Å Save time and improve user adoption with a GenAI powered 

chatbot that allows users to ask questions and get useful 

links and answers

Workflow Management at Vår Energi
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A chatbot (PoC) delivered through a simple web 
application

Capabilities

1. Help users find the right workflow

Å ®What workflow should I use to onboard a new employee?¯

2. Answer questions about workflow

Å ®I­ve just completed the second step in onboarding a new 
employee, which steps should I do next¯

3. Answer questions using supporting documents

Å ®What are the goals of our onboarding process?¯

What we delivered:
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Feedback

Å ®This is too good.  If you built this then people won­t 

want to use the website.¯

Feedback and Value
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Feedback

Å ®This is too good.  If you built this then people won­t 

want to use the website.¯

Feedback and Value


