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Globalt
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Vi tilbyr ende-til-ende-tjenester og leveranser

Strategi og 
transformasjon

Design, innovasjon og 
brukeropplevelse

Engineering og FoU-
tjenester

Data og kunstig 
intelligens

Programvare og 
plattformer

Test og kvalitetssikring
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Source: Capgemini Research Institute

The adoption gap 

15%
of managers use Gen AI as part of their 
everyday job

78%
of managers recognize the potential 
of Gen AI
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o Gen AI executes for you 

        (e.g. drafting an email, summarizing a doc, 

         searching info, translating…)

o You go fast

o You ask Gen AI

Co-Pilot Co-Thinker

o Gen AI collaborates with you

        (e.g. taking perspectives, challenging assumptions,

         evaluating trade-offs …)

o You ponder and reflect

o You talk with Gen AI

They use it in two fundamentally different modes
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The book covers 35+ tasks enhanced by Gen AI

Gen AI as Productivity Assistant:

    Co-Pilot

Gen AI as Thought Partner:

Co-Thinker

Personal Productivity Content Generation Personal Growth Persuasive Communication

Team Operational Support Team Creativity Support Leading Teams Complex Problem Solving

Data Analysis Support Customer Insights Business Case Strategic Decisions

Transformation Support Leading Change

o Email management

o Time management

o Summarization

o Text writing

o Slide creation

o Self-reflection on leadership styles

o Solicit feedback

o Speech preparation

o Job interview preparation

o Meeting management

o Goals setting and articulation

o Task planning and reporting

o Team composition

o Idea generation

o Craft team purpose

o Design high-quality work

o Facilitate conflict resolution

o Problem framing

o Root cause analysis

o Problem storytelling

o Information search

o Data analysis and visualization

o Research design and 

analysis

o Synthetic research

o Stakeholder perspectives

o Trade-off evaluations

o Risk identification and mitigation

o Change planning and 

monitoring

o Communication and 

engagement

o Formulate business strategy

o Innovate a product or service

o Assess supply chain strategy

o Define the transformation 

strategy

o Promote a mindset shift

o Overcome resistance

Self Management

Team Management

Business Management

Change Management
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I provide context

I ask for challengeI clarify goal
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I give feedback

I ask AI to take perspective
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I contribute 

to dialogue

I challenge
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The 3Cs of a Good  Dialogue with AI

Context Conversation

Challenge
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https://hbr.org/book-resources

1 2
DOWNLOAD THE 

WORKSHEET
CHOOSE A DIALOGUE

Try Co-thinking 

2 COPY/PASTE INSTRUCTIONS

https://hbr.org/book-resources
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Embrace the right mindset

Think 
AI First

Ask yourself:

‘Have I tried with Gen AI 
first?’

Encourage your 
Team

Ask your team:

‘Have you tried with Gen AI first?’
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Self reflection - Takeaways

TRY THIS PROMPT

You (Gen AI) help me reflect on an amazing session I just 
attended.

To start, ask me 2 questions to make sure you 
understand the context of the session. Wait for my 
answers. 

Then, discuss with me about the most impactful 
messages and how I can apply them to my daily job.
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“AI agents will become the primary way 
we interact with computers in the 
future. They will be able to understand 
our needs and preferences and 
proactively help us with tasks and 
decision making.”

— Satya Nadella, CEO of Microsoft
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”With great power 
comes great 

responsibility.”
— Aunt May, Spiderman
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OBJECTIVES

What is Agentic AI? 

How does it work? 

The promise of Agentic AI

When to use AI Agents
(and when you shouldn’t) 

Practical Application
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OBJECTIVES

What is Agentic AI? 

How does it work? 

The promise of Agentic AI

When to use AI Agents
(and when you shouldn’t) 

Practical Application
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The Definition of Agentic Systems

`

An Agentic application is 
a self-consistent system 
able to reason 
throughout complex 
problems, decompose in 
single tasks, plan and 
execute them 
seamlessly. 

It autonomously pursues 
goals using Tools and 
makes decisions, 
exhibiting proactive 
behavior beyond simple 
reactive responses.

A large language 
model (LLM) is a 
system that processes
complex queries, 
generates original 
content, and adapts to 
diverse contexts. 

It analyzes input, 
predicts responses, 
and enhances 
interaction beyond 
simple pattern 
recognition.

vs
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Six-Stage 
Framework for 

Agentic AI

Evaluation of Thought

Each idea is assessed 

for priority
2

Motivation to Act

Determines whether 

the AI agent should act 

on the idea

3

Action Execution

Planning and carrying 

out the chosen action
5

Reflection & Learning

Evaluating the 

outcome to inform 

future decisions

6

Inhibition Cognitive Load

AI agent considers 

current workload and 

system constraints

4

Thought Generation

AI agent generates 

potential actions based 

on automated inputs

1Purpose and Intent

Job-Specific 
Responsibilities

Information Feed

Collaboration and 
Social Interactions

Sensory Input

Environmental and 
Contextual Factors

Ethical and Regulatory 
Constraints

AI Agents Are Already Powerful – And Mimic Human Behavior



The Principal Components of an AI Agent

User request 

Perception

Multi-modal fusion: 

Camera Text Audio Sensors

AI agent

Other AI agents 

Action

Executing Tasks via Tool Integration

Monitor

Physical World

Memory

Knowledge base

Decision Making

Any LLM Access to

Forecasting Optimization

Prediction Chat LLM 

Cognition

Digital  IT-Landscape

I can do 
this all day!
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The key component for an agents are tools and tasks 

In agentic frameworks, we define the agent, its tools, and its task using natural language, providing clear instructions for execution.

Agent Task Tool

transcription_task = Task(

description=(

“Run a transcription service by calling the Gemini 

API for the file {self.file_id}”,

expected_output=”Return the transcript as a 

markdown file",

tools=[transcriber_tool],

llm=llm,

agent=transcriber,

verbose=True,)

transcriber_agent = Agent(

role="Senior Audio Transcription Service Specialist",

goal="Run a transcription service using Google's 

latest Gemini model. Be the very best at this task",

verbose=True,

backstory="You are a master transcription receiver 

and excel at running services and working with the 

responses.",

tools=[self.transcriber_tool],

llm=llm,

allow_delegation=False)

class TranscriptionService(BaseTool):

name: str = "Gemini 2.0 Audio Transcription Service"

description: str = "Custom transcription tool for audio 

files.”

def _run():

response = client.models.generate_content(

model=gemini-2.0-flash,

contents=[prompt,types.Part.from_uri(file_UR

L=query, file_type="audio/wav")],

config=request_config)



The Principal Components of an AI Agent
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OBJECTIVES

What is Agentic AI? 

How does it work? 

The promise of Agentic AI

When to use AI Agents
(and when you shouldn’t) 

Case Study: Manus AI
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The Evolution of AI Agents - From Automation to Autonomy

Basic rule-based automation with no learning or 

autonomy, just executing predefined steps.

LLMs that create responses based on predefined 

prompts but do not make autonomous decisions.

LLMs routing tasks and follow simple pre-defined 

workflows with basic reasoning

Giving Tools to an LLM and handing over decision 

making to plan, act and reason

Multiple Agents interact and work together towards a 

goal – the sequence is sequential or hierarchical 

Multiple Agents iterate amongst themselves to solve 

complex tasks to achieve a common goal.

Automated 
Workflow

AI 
Assistant

LLM 
Routing

Pre-defined
Multi-Agent
Workflows

Autonomous 
Multi-Agent 

Systems

Input Output

Process A

Process B

Input Output

Prompt

Memory

LLM

Input
LLM-

Based 
routing

Memory

A-B-C

D-B-E

Output

Prompt
Processes

Input Output

Tool 
Library

Task 
Library

Memory

Tool library Task Library Memory

Input Output

Tool

Task

Memory

Input Output
A-B-C

D-B-E

Processes

Mono-Agent
Workflow

Today!
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PLUG & PLAY

Pre-configured, off the shelf 
AI Agents or multi agent 
systems designed to 
perform specific business 
tasks (with a fixed usage 
context)

Hardware 
providers

BUSINESS 
PLATFORM 
INTEGRATED

Agents or multi agent 
systems designed to work 
within a specific software 
ecosystem or platform, 
using tools and integrations 
provided by the platform 
itself

CUSTOM 
FRAMEWORK

Custom agents developed 
using frameworks or 
libraries that provide 
foundational tools for 
building multi agent systems 
or single agents from the 
ground up

Buy

Customization required Implementation strategy

Make

Adapt

Where do they play todayDescription

Tier 1

Tier 2

Tier 3

Software vendors

Hyperscalers

LLM ecosystem

Agentic Start-ups

SmolAgents

LLM Vendors Agentic frameworks 

There are Three Levels of Agentic AI Adoption
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OBJECTIVES

What is Agentic AI? 

How does it work? 

The promise of Agentic AI

When to use AI Agents
(and when you shouldn’t) 

Practical Application
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Humans

RPA

AI/ GenAI

Agentic AI

40%

60%

80%

Humans executing all tasks 
manually (with or without tools)

Robotic Processes executing 
some tasks (with or without 
human verification)

Connected to different tools

Humans executing tasks 
supported by AI (Copilot / 
assistant)

Generating new content 
automatically, based on replication

Digital Agents executing all 
needed tasks to achieve a request

Actions autonomously through a 
team of AI agents

The Transition from Humans to Agentic AI Workflows

0%

Agentic AI Scale of Impact
% automation / augmentation
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L3 
14 macro 
tasks

Order Customer creation Initiator interface check MDG system check Activate Customer records
Generate Recon 

report

L2 
5 Sub 
processes

Create 
Order

Receive 
request

Check Validity

L1 MDM
  -  Customer Create - 

Check for 
customer 

info

Submit 
request 
through 
interface

Send notification to 
requestor

Generate 
nightly/hierarchy 

reports

Check 
Validity

Send 
request in 

MDG

Activate record Create recon 
report

Integrate 
customer in 

PepsiCo 
Database

*including intelligent decision support

Humans

RPA

AI*/ GenAI

x

o x

o

x

o

x

o x

o

x

o

x

o

x

o

x

o

x

o

x

o

Agentic AI

% of automation / 
augmentation

x

o

ILLUSTRATIVE

L4
48 tasks

Gather 
Customer 

info

x

o

Receive 
request

Augmentation of Human Processes with Agentic AI

40%

60%

80%
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OBJECTIVES

What is Agentic AI? 

How does it work? 

The promise of Agentic AI

When to use AI Agents
(and when you shouldn’t) 

Practical Application
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Decision Framework To Decide Between Traditional Vs. Agentic

The Importance of Asking the Right Questions

Evaluating Success

Focus on the user and solve the right problem

Understand the technical expertise you 
need to develop and deploy 

Agentic AI isn’t always the answer 
(use the right tool for the problem)
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OBJECTIVES

What is Agentic AI? 

How does it work? 

Why is it better? 

When to use AI Agents
(and when you shouldn’t) 

Practical Application
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Self Service Agentic AI Is A Tool Designed To Help Companies Harness The 
Power Of Agentic AI

S E L F - S E R V I C E  
P L A T F O R M

S E A M L E S S  D A T A  
C O N N E C T I O N S

I N D U S T R Y  /  
F U N C T I O N A L  

S P E C I F I C  T E M P L A T E S#no code

#tailored to needs
#off the self library#fit for Purpose

#enterprise data

#Do it Yourself agent platform

A  n o - c o d e  s e l f - s e r v i c e  p l a t f o r m  t o  d e s i g n  a n d  r u n  A I  a g e n t s
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“One last thing…”
— Bruce Wayne, CEO and Vigilante
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Agentic Digital-Twins Becoming Your Personal JARVIS

Well, almost!



Presentation Title  |  Author  |  Date Company Confidential © Capgemini 2024. All rights reserved  | 39

AGENTIC AI
UNLOCK SUPERHERO
POWERS

Bora Ger
bora.ger@capgemini.com

mailto:bora.ger@capgemini.com
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